The Center for Public Skills Training

Capacity Building 

Tool #4 –Reassessment 
Reassessment and Learning is the fourth step of the intentional and systematic approach to capacity building developed for nonprofit organizations.  Reassessment allows nonprofits to evaluate their engagement in action plan implementation, measure progress in building capacity, and obtain a sense of what has contributed to or impeded success.  Reassessment allows the nonprofits to review achievements, as well as determine future capacity building strategies.  Following are the reassessment steps recommended for nonprofit organizations.
1.  Re-familiarize your team with its original (or most recent) Capacity Building (CB) Action Plan (Tool #2).  Transfer information from the original or previous action plan into columns 1, 2 and 3 of the Reassessment chart on page 2 of this document.
2.  Review the results of Tool #1: CB Assessment and Benchmarking most recently completed for your nonprofit.  Review your original or previous level for each CB category within each of the six CB elements contained in CB Tool #1.  Discuss changes in capacity since the previous assessment.  As you review each of the categories under the six CB elements, note any changes in capacity level beside the original score.  Make notes on a hard copy of the tool to indicate specific changes within the capacity level.  Once completed, transfer your initial or previous assessment levels and the new reassessment levels onto the Assessment & Reassessment Levels Chart on pages 4 through 7 of this document. 
3.  Return to the CB Reassessment chart on page 2.  In the column provided, note the status of each Action Plan item in Column 4: Accomplishments.  Include any capacity level changes and progress or accomplishments related to the item.  What was achieved?  What delayed or prevented achievements? Note any pertinent CB activities in which you participated that contributed to or impeded your progress.  (Add rows to the chart or additional pages as appropriate.) 

4.  In the space provided on page 3 of this document, note additional significant CB accomplishments in addition to the Proposed Plan.  Reflect back on the Assessment Tool you reviewed and the levels you transferred onto the chart on pages 4 through 7.  Was significant progress made in other areas?  What contributed to this progress?  If so, describe.
5.  As instructed on page 3 of this document, identify the factors that contributed to your nonprofit’s movement to higher levels of capacity.  In addition, identify factors that impeded movement.
6.  As instructed on page 3, note your nonprofit’s most powerful learnings about building capacity.

7.  Use the information from the steps 1 through 6 (above) to prepare a new capacity building action plan for the next year.  Examine the results of the revised Tool #1:  CB Assessment and Benchmarking and follow the steps outlined on CB Tool #2:  Action Planning.
Capacity Building Reassessment Chart
	Column 1. Priority CB Focus Area
	Column 2. Proposed Capacity Level Change(s) 
	Column 3. Summary of Actions Needed to Achieve the Capacity Level Change(s) 
	Column 4. Accomplishments.  Note capacity level changes as determined by comparing reassessed capacity levels to previous capacity levels using Tool #1.  Also note specific achievements such as development of new vision, new programming, etc. Note factors that contributed to or impeded accomplishments.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Additional Capacity Building Accomplishments and Learnings
1. Note any capacity building achievements not identified on the Reassessment Chart on page 2.  Review the revised results of Tool #1.  Was progress made on additional CB categories?

2. Reflecting on the capacity building achievements noted on the Reassessment chart on page 2, and any additional achievements noted above, what factors contributed to your nonprofit’s movement to higher levels of capacity?  What factors impeded movement?

3. Thinking about the past year, what were your nonprofit’s most powerful learnings about building capacity and how can you apply what you've learned?

	CAPACITY ASSESSMENT AND REASSESSMENT LEVELS CHART
	Assessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:



	Mission, Vision and Strategy 

	1. Mission
	
	
	
	
	

	2. Vision: Clarity
	
	
	
	
	

	3. Vision: Boldness
	
	
	
	
	

	4.  Shared Beliefs & Values 
	
	
	
	
	

	5. Strategic Thinking & Planning
	
	
	
	
	

	6. Overarching Goals
	
	
	
	
	

	7. Performance Targets for Goals
	
	
	
	
	

	8. Collaborative Planning
	
	
	
	
	

	Governance and Leadership

	1. Governance Focus
	
	
	
	
	

	2. Board Composition & Diversity
	
	
	
	
	

	3. Board Participation in Fund Raising
	
	
	
	
	

	4. Board Influence and Reach in Community
	
	
	
	
	

	5. Board Recruitment and Development
	
	
	
	
	

	6. Board Meetings
	
	
	
	
	

	7. Board Committees
	
	
	
	
	

	8. CEO/ED/Senior Management Team: Leadership & Management Skills
	
	
	
	
	

	9. Accountability
	
	
	
	
	

	10.CEO/ED/Senior Management Team: Financial Judgment
	
	
	
	
	

	CAPACITY ASSESSMENT AND REASSESSMENT LEVELS CHART
	Assessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:



	Governance and Leadership (Continued)

	11.CEO/ED/Senior Management Team: People & Organizational Leadership & Effectiveness
	
	
	
	
	

	12.Dependence of Management Team & Staff on CEO/ED
	
	
	
	
	

	Service Delivery and Impact

	1. Program/Service Relevance & Integration
	
	
	
	
	

	2. Program/Service Planning
	
	
	
	
	

	3. Customer-focused Program/Service Development
	
	
	
	
	

	 4. Monitoring of External Environment
	
	
	
	
	

	5. Program/Service Performance Measurement
	
	
	
	
	

	6. Advocacy
	
	
	
	
	

	7. Use of Technology in Program/Service Delivery
	
	
	
	
	

	Resource Development

	1. Fund-raising Skills
	
	
	
	
	

	2. Fund Development Planning
	
	
	
	
	

	3. Funding Diversification
	
	
	
	
	

	4. Donor Development
	
	
	
	
	

	5. Earned Revenue Generation
	
	
	
	
	

	6. Use of Technology in Resource Development


	
	
	
	
	

	CAPACITY ASSESSMENT AND REASSESSMENT LEVELS CHART
	Assessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:



	Strategic Relationships

	1. Presence, Involvement and Influence in Local Community
	
	
	
	
	

	2. Development & Nurturing of Partnerships & Alliances
	
	
	
	
	

	3. Communications Strategy
	
	
	
	
	

	4. Crisis Management Planning
	
	
	
	
	

	5. Brand Integration
	
	
	
	
	

	6. Public Relations & Marketing
	
	
	
	
	

	Internal Management and Operations

	1. HR Policies and Procedures
	
	
	
	
	

	2. Recruitment & Retention of Staff
	
	
	
	
	

	3. Staff Development
	
	
	
	
	

	4. Staff Diversity
	
	
	
	
	

	5. Compensation
	
	
	
	
	

	6. Volunteers (Non-board)
	
	
	
	
	

	7. Financial Planning/Budgeting
	
	
	
	
	

	8. Financial Operations Management
	
	
	
	
	

	9. Financial Management and Reporting
	
	
	
	
	

	10.Accounting Controls
	
	
	
	
	

	11.Management of Legal & Liability Matters
	
	
	
	
	

	12.Management of Information System and Resources
	
	
	
	
	

	13.Operational Planning
	
	
	
	
	

	CAPACITY ASSESSMENT AND REASSESSMENT LEVELS CHART
	Assessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:


	Reassessment Levels Date:



	Internal Management and Operations (Continued)

	 14.Internal Coordination
	
	
	
	
	

	15.Telephone and Fax
	
	
	
	
	

	16.Computers, Email and Internet
	
	
	
	
	

	17.Internal Communications
	
	
	
	
	

	18.Adequacy of Facilities and Office Space
	
	
	
	
	

	19.Maintenance of Facilities and Equipment
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