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The Message

A 10 high leverage strategies for
growing-and sustaining your
nonprofit

A Incorporate strategies into your
capacity building and strategic
planning efforts

A Resources to support this work
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Key Strategies

. Embed capacity building into the fabric of
your nonprofit

. Build an exceptional board

. Engage In accelerated strategic thinking
and planning

. Forge partnerships, allilances and mergers
to Increase mission impact and
sustainability

. Develop board and staff succession plans



10.

Key Strategies

Build capacity for effective public policy
and advocacy

Master use of social media

Deploy targeted volunteer engagement
Strategies

Review and revise your theory of change

Adopt regional thinking and problem
solving approaches
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Capacity building well done In the
nonprofit sector, | believe, Is a critical
answer to the extraordinary uncertainty.
we face and also to the tremendous
political pressure under which most
nonprofits are operating.

Capacity building right now Is arguably
the most important investment the
nonprofit sector can make.

Paul Light






